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Introduction

. Skin cancer is a growing public health concern in Europe’.

. The WHO emphasises the importance of early detection programs for skin cancer, especially for melanoma®.

. Traditional healthcare models face capacity constraints, resulting in prolonged waiting times”.

« The “One-Spot-Check” (OSC) at University Hospital Ghent has shown promising results as a fast-track referral
pathway with a high skin cancer detection rate™”.

Objective
Improving early access to care for individuals with suspicious skin lesions by developing a roadmap with

training program for integrating OSCs into routine practice, in response to the prolonged waiting times for
dermatology appointments in Belgium.

Methods

The “One-Spot-Check” roadmap and training program will be developed and refined through co-creation and
insights from the pilot project.

Pilot project®

Adult patients with a new mole, changing mole, unusual mole, rapidly growing lesion
or non-healing lesion.
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Between January 2021 and December 2024, a total of 3983 OSCs were conducted at the department with 66.0%
(n= 2629) performed by nurses. A minimal skin cancer detection rate of 14.2% was observed in a sample of 2405
patients’. Most patients (98%) received their OSC within four weeks (73% within two weeks).
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Dermatology nurses at University Hospital Ghent performed the “One-Spot-Checks”,
with the dermatologist establishing the final diagnosis.

While primarily targeting dermatology nurses, the roadmap and

Co-creation
training program will also be adaptable for use in primary care

Stakeholder collaboration \%‘\7%‘,?! settings by general practitioners, allowing broader applicability

across healthcare settings.

Conclusion

« The “One-Spot-Check” roadmap, along with the training program for non-dermatologists, will provide a
structured approach to streamline patient triage, reduce waiting times, and improve access, thereby
supporting early skin cancer detection and alleviating patient concerns.

. By enhancing the clinical competencies of non-dermatologists, the project will empower them to  References:

contribute more effectively to skin cancer detection. E. E
« This initiative will lay a solid foundation for future research into scalable interventions for early skin :
cancer detection. [=]
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